Better Care Fund Template Q4 2015/16

Data collection Question Completion Checklist

1. Cover
Who has signed off the report
on behalf of the Health and
Health and Well Being Board completed by: e-mail: contact number: Well Being Board:
2. Budget

Funds pooled via a 5.75 pooled
budget, bv Q42 If no. date provided?

3. National Conditions

3) Are the 7 day services to 5) Is a joint approach to
support patients being iii) Are the appropriate assessments and care planning
discharged and prevent Information Governance | taking place and where funding s~ |6) Is an agreement on the

unnecessary admission at i) Is the NHS Number being i) Are you pursuing open | controls in place for being used for integrated packages | consequential impact of
1) Are the plans still joi 2) Are Social Care Services (not | weekends in place and  [used as the primary identifier |APIs (i.e. systemsthat |information sharing in line |of care, is there an accountable |changes in the acute
er)?

agreed? spending) being protected? delivering? for health and care services? _|speak to each oth with Caldicott 22 professional? sector in place?

Please Select (Yes, No or No - In

TF e answer 15 "No™or No =T
Progress” please provide an
explanation as to why the condition
was not met within the year (in-line
with signed off plan) and how this is
being addressed?

4.1&E (2 parts)

Please comment if there is a
difference between the annual
totals and the pooled fund

Income to

Expenditure From

5. Non-Elective Admissions

Comments on the full year NEA
Actual Q4 15/16 performance

6. Supporting Metrics

Please provide an update on
indicative progress against the
metric? Commentary on progress

Admissions to residential Care Yes =

Please provide an update on
indicative progress against the
metric? Commentary on progress

Reablement Yes Yes

Please provide an update on
indicative progress against the
metric? Commentary on progress

Local performance metric

Please provide an update on
indicative progress against the
If no metric, please specify metric? Commentary on progress

Patient experience met Yes Yes Yes




7. Year End Feedback

1. Our BCF schemes were
implemented as planned in 2015-16
2T i ol

2015-16 had a positive impact on the
integration of health and social care
in our locality

3. The delivery of our BCF plan in
2015-16 had a positive impact in
avoiding Non-Elective Admissions
4. The delivery of our BCF planin
2015-16 had a positive impact in
reducing the rate of Delayed
Transfers of Care

5. The delivery of our BCF plan in
2015-16 had a positive impact in
reducing the proportion of older
people (65 and over) who were still
at home 91 days after discharge from
hospital into reablement /

rehabilitation services
. The aelvery of our BUF pran 1n

2015-16 had a positive impact in
reducing the rate of Permanent
admissions of older people (aged 65
and over) to residential and nursing
care homes
7. The overall delivery of our BCF
plan in 2015-16 has improved joint
working between health and social
care in our locality

8. The implementation of a pooled
budget through a Section 75

agreement in 2015-16 has improved
joint working between health and

social care in our locality
3. The Implementation of risk sharm

arrangements through the BCF in
2015-16 has improved joint working
between health and social care in
our locality

10. The expenditure from the fund in
2015-16 has been in line with our
agreed plan

11, What have been your greatest

successes in delivering your BCF plan
for 2015-162
Success 1
Success 2
Success 3

Response and categos

T2. What have been your greatest
challenges in delivering your BCF
lan for 2015-162

allenge 1
allenge 2
allenge 3

RREE

8. New ion Metrics

GP Hospital Social Care Community. Mental health Specialised palliative

consistent identifier on all relevant
correspondence relating to the
provision of health and care services
to an individual

Staff in this setting can retrieve
relevant information about a service
user's care from their local system
using the NHS Number

To GP To Hospital To Social Care To Community To Mental health To Specialised palliative
From GP Yes Yes Yes Yes Yes Yes
From Hospital Yes Yes Yes Yes Yes Yes
From Social Care Yes Yes Yes Yes Yes Yes
From Community Yes Yes Yes Yes Yes Yes
From Mental Health Yes Yes Yes Yes Yes Yes
From Specialised Palliative Yes Yes Yes Yes Yes Yes

TS there a Digital Integrated Care
Record pilot currently underway in
your Health and Wellbeing Board

area?

Total number of PHBs in place at the
end of the quarter

Number of new PHBS put in place
during the quarter

Number of existing PHBS stopped
during the quarter

OF all residents using PHBs at the
end of the quarter, what proportion
are in receipt of NHS Continuing
Healthcare (%)

Are integrated care teams (any team
comprising both health and social
care staff) in place and operating in
the non-acute setting?

Are integrated care teams (any team
comprising both health and social

care staff) in place and operating in
the acute setting?

9. Narrative

Brief Narrative Yes









